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Workplace happiness
The operational definition of happiness factor is a situation whereby an individual is at a point to identify one or several definite, prearranged social activity or certain contingencies that any other researcher can measure independently or rather conduct a text for them to matters related to happiness. In certain circumstances, the level of happiness can be determined from a person by checking the number of times that an individual spends in laughing when the conversation is still in progress. An observer with gifted skills and competent can be able to count the number of laughs made in an explicit setting. The observers are able to make a final decision that is derived from the number range to determine happiness that is with the monitor. However, it is very essential to keep it in mind that the observations made as well as the measurements alone cannot be used to clearly indicate if the subjective person is actually happy. 
According to the Young Entrepreneur Council (2015), the leader can measure the employees’ happiness by use of the Traffic Light Survey and acting on the result thereafter. If an organization is in the need of increasing profit, the leaders can compare the performance records of the previous years. In this regard, boosting the happiness of the employees in an organization is no different. It demands that an individual must be vigilant of the current level of happiness be certain that the levels are actually increasing in the future. 
However, three simple questions may be asked each day by means of an online platform that takes a comment section into account. The employees are allowed the chance to choose between the options that are provided. The questions asked are;
1.    What mood did you arrive in today?
2.    What mood are you leaving in today?
3.    To what extent were you pleased by the tasks that you did today?
The traffic survey will take a period of less than a minute to finish and motivates the employees to become more self-vigilant, impartial and free from prejudice. In addition, a Google Doc can be used to broadcast the results from the receiver to a central location where the outcomes averages are analyzed as well as the outliers and they are compared to the former periods. However, there are other several alternative ways that can be applied to interpret and analyze this type of data where including a device by Celpax is an example in this case. Additionally, the employees can be asked to auto-fill a survey that requires a greater amount of work. The survey is conducted once in a month via an online platform that includes distinctive topics such as the employee relations amongst others. 
There are several leadership tools that may be applied to foster happiness in the workplace. According to Shawn Achor (2011), one of the tools is conducting an open communication which is established to be absolutely necessary to an organizational culture that is expected to be positive. A team that is capable of communicating freely on professional and personal level facilitates better collaboration and increased the productivity of the company. Another tool is the encouragement of development opportunities. It is noted that every individual is in the need to learn and improve career opportunities. Employees become so grateful by being cognizant of the available opportunities, and ways to develop those skills. A willingness to learn is another essential leadership tool that can be used to foster happiness in a firm. Developing a great workplace culture is a kind of learning investment. Many individuals who have expertized in workplace happiness have put it into writing how-to books for the leaders to assist them in the installation of happiness into their organizational cultures.
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